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Executive summary
The Professional Development (PD) and Resources market for content on Indigenous
Australian topics is extremely fragmented. No organisations dominate the market with their
offering, making for a patchy approach to addressing the Cross-Curriculum Priorities and
AITSL teaching standards in different schools.
Four competitors, two high performers: F
 our key competitors stood out in research. Two
are well-known in the market: AITSL set the standards, and offer resources, but resources
only skim the surface of what teachers need. Teacher Training Australia (TTA) has built a
strong name for themselves in PD, but they only have very limited Indigenous course
content. TTA would be a good organisation to partner with to trial PD in different formats
and states. Two further organisations had a rich, content approach: Scootle and ABC Splash.
However, both fall short with providing teacher notes and teacher resources, or actually
covering the cross-curriculum priorities well.
No PD resources stand out: There is not a significant amount of PD available to teachers,
and the teaching resources that are available usually provide information about the
approach to teaching without describing what to teach. The gap in the market is concrete
material that teachers can use to have clear direction on what to teach, and activities they
can use with their students that link across the curriculum.
Most users are seeking indigenous culture and history: The bulk of online users are
searching broadly for content that addresses parts of culture and history - which matches
what the AITSL standards demand. To address the culture demand, there are a large range of
organisations that offer in-school events for speakers to come and share aspects of
Aboriginal culture - they don’t neatly fit in the idea of teacher PD or student resource.
Teachers are searching for topics, not codes: It was found that teachers are not searching
for terms within the AITSL standards or the Cross-Curriculum Priorities. Instead, they look
for specific topics (e.g. NAIDOC Week, The Stolen Generation) and look for information or
activities to use within their classroom. Curriculum references are important though, as they
then add credibility to a resource.
Teachers are using social channels - mostly Twitter: The bulk of social conversation
happens within Twitter - which is consistent across the teaching industry. Joining known
education hashtag conversations and sharing your content will be an easy way to reach
teachers; whereas YouTube is often used in the classroom, so you may consider building
videos as a resource in this channel.
Our strategic conclusion: Australians Together may find it hard to enter the traditional PD
market, although may see success by providing online PD in a variety of formats. The student
resource market will be easier to gain traction in if you build a significant range of resources
across year levels and subject areas, and offer them within a teaching sequence with teacher
notes and guides.
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Part 1 - Introduction
Australians Together has engaged ntegrity to complete desktop research, including user
search behaviour analysis, social conversation analysis and competitor research to
understand the demand and availability of resources to address AITSL teaching standards
1.4 & 2.4 and the relevant course content in the Australian Curriculum Cross-curriculum
priority Aboriginal and Torres Strait Islanders (ATSI), be it by way of teacher professional
development (PD) or actual teaching resources (e.g. lesson plan ideas or worksheets).
This document summarises findings, with these insights then forming the basis for
development of Australians Togethers’ strategic plan to engage the education sector.

Definitions
Note that Personal Development or PD traditionally is thought of as face-to-face training
such as a workshop or conference attendance. However, in the online space, teaching
resources themselves can be considered as a form of PD. Throughout our research, it is clear
that many online organisations have considered PD to be downloadable lesson plans or
guides.
Professional Development (PD) is defined as support for teacher knowledge:
● Formal or traditional PD - Workshops, face-to-face events.
● Teacher resources - can be written, online, eCourse or video materials to support
teachers.
Resources are defined as material to use with students:
● Lesson plans
● Worksheets / Blackline masters
● Events for students
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Landscape overview
Teachers receive an overwhelming amount of advice that leads to inaction
The analysis showed that many teachers understand there are sensitivities and issues with
teaching Indigenous studies, and then leave it unaddressed due to its complexity. AITSL
state that in regards to the Professional Standards 1.4 and 2.4 teachers struggle:

“Teachers have fear and resistance about these particular Focus Areas.”
“Improving Teaching in Aboriginal and Torres Strait Islander Education: Professional Development and the
Australian Professional Standards for Teachers”, AITSL, 2012.

There are many contributing factors to this. Many online resources talk about an approach
to teaching; they provide overwhelming information about how a teacher should teach the
topic, but not what they should teach or when (the relevant curriculum area).
For example, one Queensland Government Schools resource (the Aboriginal and Torres Strait
Islander Studies Handbook 2010, QCAA, 2010) is a 59-page document that talks about
sensitivities, language and and approaches. Much of the document focuses on getting the
language right, which is important, but reading a 59-page document becomes an
overwhelming task before the teacher even knows what they need to teach. Most likely,
teachers are uncomfortable because they’re confused. This is one example of many
documents provided by organisations and government departments.
This insight is in line with wider findings in the Discover portion of ntegrity’s User
Engagement Strategy for Australians Together. Often, the fear of not being politically
correct and being targeted for a mistake makes people afraid to enter the conversation
online or offline.
The PD market is highly fragmented with no clear leader
The PD market in schools is a difficult market for an independent organisation to enter. It is a
highly fragmented market whereby there are many small businesses, organisations and
initiatives that launch, reshape and retreat.
For example - many top-ranked Google sites link to documents and websites that have been
left abandoned or are changing into a new government website. In some cases you can find
links to resources (PDFs) but the actual website the resource is in no longer exists. AITSL
itself acknowledges this:

“The approach to formal teacher professional development is patchy, ad hoc
and lacking in cohesiveness.”
“Improving Teaching in Aboriginal and Torres Strait Islander Education: Professional Development and the
Australian Professional Standards for Teachers”, AITSL, 2012.

The majority of Australian Government schools first look to their state department for
advice on teaching curriculum or finding PD. This means that many schools may not even
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look beyond this to an independent organisation to find resources or PD if their local
department of education provides it.
All government departments provide some advice on teaching Aboriginal and Torres Strait
islander content, however:
● Most don’t have an active PD schedule.
● They largely provide frameworks or approaches to teaching (adding to the point
about confusion above).
● They don’t consistently provide specific resources linked to curriculum areas
(ACARA codes)
● They only provide a small amount of lesson resources, if any.
● NSW needs to be called out with their strict approach to curriculum - the
Department of Education mandate an approach and recommend a partner
organisation for PD/resources (AECG, in competitor list below). NSW ar renowned
for having a very prescriptive curriculum, and independent organisations struggle to
get traction in this market.
Independent (private) schools will have their own individual approaches to addressing the
topic, and often will resource PD in-house. However, there are Independent school bodies
like AIS (Australian Independent Schools) that run many small conferences throughout NSW
(e.g. The AIS Aboriginal and Torres Strait Islander Conference 2016 - Connecting Curriculum,
Community and Culture).
There is no clear online destination that covers all areas of the curriculum with advice
In addition to the market being fragmented, no online resources clearly summarise all areas
of the curriculum that address Aboriginal and torres Strait Islander Content, with their
ACARA content codes and descriptions, or for relevant subject areas.
Many independent organisations do provide links to curriculum, but their offer is limited and
provides resources (such as lesson plans and worksheets) to only specific areas, not the
whole range of curriculum topics. For example, Reconcilliation Australia
(http://www.reconciliation.org.au/schools) offer an easy to use interface to browse
Indigenous content by school level, but the list of resources is quite limited.
This could provide opportunity to a provider to develop resources that address all
curriculum areas, and or summarise available resources across the web.
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Search analysis
Teachers are not searching for specific curriculum terms
We reviewed traffic against the key known curriculum terms, and saw that traffic is very low.
The only phrase that resulted in measurable traffic was the description of AITSL standard
1.4: Strategies for teaching Aboriginal and Torres Strait Islander students with approximately 30
searches per month, which more suggests a need to understand how best to teach Aboriginal
and Torres Strait Islander students, than a preoccupation with the curriculum term - i.e. the
standard uses very common language to schools, so search for this isn’t restricted to
curriculum search.
All other key terms related to the standards or specific Australian Curriculum codes resulted
in no significant traffic at all (to see a list of terms reviewed, see the Appendix). That’s not to
say they are never searched, it simply means the traffic isn’t large enough for Google to
record an average amount of traffic (less than 10 searches per month, per keyword).
We did find that a small amount of users are broadly searching the curriculum with:
● Acara Indigenous - resulting in 30 searches per month
● Indigenous pedagogy definition - resulting in 10 searches per month
No other curriculum terms were found. Although teachers may not be specifically searching
ACARA codes and curriculum terms, they will need to know that content they find supports
the curriculum and their professional development. This means that although they are not
searching for terms, they will need to see the terms linked to their content to show how it is
relevant to the classroom.
Search is higher for broad education terms
Search for a range of terms related to Aboriginal and Indigenous Education as broad
keywords is higher than specific curriculum terms, although still a low-medium volume, see
figure 1.
Keyword group*

Average monthly search traffic

Advertising competition**

Aboriginal Education (19)

1600

Low

Indigenous Education (12)

1120

Low

Aboriginal Activities (12)

490

Low

Aboriginal Lesson (26)

410

Low

Aboriginal Resources (6)

380

Low

* A keyword group is a group of similar keywords.
** Advertising competition indicates how competitive terms are for advertising - i.e ‘Low’ means there are less advertisers
and cost to advertise is low for these keywords.
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Fig. 1: Broad Aboriginal and Indigenous Education search terms.

From these terms, it’s not clear whether these searches are for people looking to educate
Indigenous students, or to educate all students about Indigenous culture. While it’s safe to
assume these are educator users, their intention is not totally clear.
It is clear though that there is a small portion of regular users specifically looking for support
to teach Indigenous students, with terms like:
● Teaching Indigenous peoples (10 searches per month)
● How to teach Aboriginal students (10 searches per month)
● How to teach Indigenous students (10 searches per month)
● Teaching strategies for Indigenous students (20 searches per month)
● Teaching in Indigenous communities (10 searches per month)
There is no clear search for professional development about teaching the curriculum
We reviewed a range of related terms to P
 rofessional Development and PD in conjunction with
Aboriginal and Indigenous. These were also reviewed against search for Cross-curriculum
priorities. Not one clear search query came up for users looking for professional development
in learning the curriculum or teaching it specifically.
This supports the statement from AITSL’s research that there is a drop-off in demand for
formal PD in Aboriginal and Torres Strait Islander pedagogy (Improving Teaching in Aboriginal
and Torres Strait Islander Education: Professional Development and the Australian Professional
Standards for Teachers, 2012).
Users are looking for PD that offers cultural awareness and promotes diversity
Rather than looking specifically for PD on teaching the curriculum explicitly, search suggests
that schools look for programs that help them address cultural awareness, diversity and
understanding with their students. These often involve bringing in speakers and
organisations to run workshops and sessions with schools.
For example a simple Google search for ‘Aboriginal school workshops’ and ‘Aboriginal
culture courses’ brings up a range of school-related organisations that run in-school events:
● Cultural Infusion - http://culturalinfusion.org.au/schools-programs/ run programs
like ‘Aboriginal Culture for a Day’ and ‘Aboriginal for a Day’
● Find School Workshops http://www.findschoolworkshops.com/aboriginal-incursions collate a large list of
Aboriginal cultural workshops that any Primary or Secondary school can book, such
as ‘Dreamtime’, ‘Indigenous Art’, ‘Aboriginal Teachings’.
● Aboriginal Education Consultative Group (NSW) - https://www.aecg.nsw.edu.au/ - a
NSW specific group as part of the national IECB network (see more in the list of
competitors below) offer PD for teachers in their ‘Connecting to Country’ program
that promotes cultural awareness.
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● Eg Incursions - http://www.egincursions.com/schoolworkshops/aboriginal - provide
an Aboriginal Culture Workshop for Stage 4 (NSW year 7 & 8) students.

This is a small sample of the large range of organisations that provide culture workshops
ranging from more serious discussions on cultural understanding, to the lighter topics of
Aboriginal art and face painting. This supports the understanding that the market is very
fragmented and there is not one clear leader. However, the list above indicates some clear
front-runners:
1. Organisations supported Government such as the IECB network have high visibility
and ties with schools.
2. Broad Workshop/Incursion organisations will be easily found online as they support
all curriculum areas and schools over time will learn to recognise them as a go-to
place to book events.
Teachers are looking for resources far more than PD
We calculated approximately 5300 searches per month across a range of topics related to
resources. Figure 2 below shows the top 10 terms related to resources showing some
themes start to arise, that are made clear when analysing the full list of 96 keywords
analysed.
Keyword group*

Average
monthly
search traffic

Advertising
competition**

naidoc week activities

880

Low

Aboriginal culture facts

390

Low

Aboriginal dreamtime stories for kids

320

Low

naidoc week classroom activities

320

Low

Aboriginal art facts

260

Low

naidoc activities

210

Low

Aboriginal facts for kids

210

Low

Aboriginal activities

170

Low

Aboriginal culture for kids

170

Low

Aboriginal history for kids

110

Low

* A keyword group is a group of similar keywords.
** Advertising competition indicates how competitive terms are for advertising - i.e ‘Low’ means there are less advertisers
and cost to advertise is low for these keywords.

Fig. 2: Broad Aboriginal and Indigenous Education search terms.

Across the search terms we saw common themes:
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● NAIDOC week activities and related words rated amongst the highest being
searched.
● Dreamtime.
● Culture.
● Art.

Sometimes users are specifically searching for ‘worksheets’ or ‘lesson plans’ but less
commonly than simply searching the topic (e.g. Dreamtime) associated with ‘for kids’ or
‘activities’.
Coupled with the insight that teachers aren’t searching for the curriculum terms, we can
infer that teachers will have a broad understanding of the need to cover Aboriginal and
Torres Strait Islander content (as described in the AITSL standards), and then focus on major
topics, themes or events that they can bring into a lesson in the classroom.
We also know from the separate Search Audit and Recommendations document produced
for the Australians Together website, that most traffic searching Indigenous topics are
looking for information within Dreamtime, History, Art, The Stolen Generation and Culture.
Much of this traffic is likely to be educators, or students themselves, researching high level
topics and history within the category.
A need for resources to support in-school events or cultural days
Note that there is a clear link between the need for resources to support an in-school event.
For example, NAIDOC Week ranked repeatedly, and highly as a search term, with teachers
looking for activities. Note in a 2013 ACER paper one educator comments:

“NAIDOC Week is a big thing in the school, kangaroo stew, boomerangs – it
is a joyous celebration of being Aboriginal”
“Creating an Effective School for Aboriginal and Torres Strait Islander Students”, ACER, 2013.

It’s clear that teachers are regarding the requirements of the AITSL standards. Both require
a focus on culture, history and language; for standard 1.4 it is to support teaching Indigenous
students; for standard 2.4 it is to share understanding and respect to all students in these
three areas.
In-school events are a very clear demonstration of supporting both of these standards. Note
that AITSL career stages (Graduate, Proficient, Highly Accomplished, Lead) are being
planned to relate to teacher salaries in the future (and already do in NSW). So if a teacher is
striving to be a ‘Lead’ teacher then in relation to Standard 2.4 they:
Lead initiatives to assist colleagues with opportunities for students to develop understanding of and
respect for Aboriginal and Torres Strait Islander histories, cultures and languages.
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This can be easily achieved with a whole-school or year level event where multiple teachers
have the opportunity to be involved and lead an element of the day for their class or year
level.
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Social & conversation analysis
Online conversations on education can be grouped around six distinct themes:
● Our university - Universities promoting themselves, people talking about their
universities and student success stories. This is one of the largest categories, given
that universities have much more developed marketing departments.
● Our school - Schools do also generally have social media presences (most have
Facebook, some have Twitter) for sharing news with their own communities.
● Education tools and best-practice - Often spurred by conferences, articles or
product releases by education companies. In this category we do see some discussion
about Indigenous studies or teaching Indigenous students, but it is not sustained.
#edchat is one to follow, as is #K12 (for prep to year 12 teachers or content) or
simply #education and #learning.
● Teacher-led movements - Teachers against or for x movement (e.g. teachers against
detention centres, #letthemstay). #edreform sometimes features here.
● News & politics - Education-related news and policy, often featuring the #auspol
hashtag and other topical hashtags for events or movements.
● My life as a student - Students talking about ‘student life’.
Teachers are searching for resources on YouTube and Google
In previous Discovery research for other education-related organisations, ntegrity found
that teachers most commonly searched Google and YouTube for teaching ideas, content and
resources, with some following communities on Google+ and Twitter for updates.
On YouTube, videos featuring stories from Indigenous people and schools, often about
culture and art, are easy to find, but fragmented. It requires a great deal of trawling to find
what you want or need, and it’s clear that a teacher would need to know what they’re looking
for and therefore already have an understanding of the subject matter to find anything
useful.
Twitter is the hotspot for education conversations
Our analysis reveals that teachers can be very active on Twitter, especially when it comes to
championing causes close to their hearts, like #letthemstay from early in 2016. Outreach to
teachers, influencers and groups sympathetic to your cause could be very useful in growing
your profile on Twitter.
Meanwhile, hashtags like #edchat and #ednews are ways to keep up with the conversation
on education practice, thoughts and inspiration, and also sometimes where teachers share
resource links. These are not specifically related to indigenous topics, however at different
times of year other hashtags will also surface like #NAIDOC2016.
Indigenous education conversations are about culture or teaching Indigenous students
As with the search analysis, conversations around ‘Indigenous education’ tend to be about
teaching Indigenous students or topics like culture and art. These are often prompted by
conferences or brands talking about their own products or resources.
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Indigenous history resources are not common, although a great deal of conversation on
social media is around the fact that people weren’t and aren’t being taught Australia’s full
history.
Twitter is the most successful channel for competitors
Of all three competitors outlined in the following section, Scootle is seeing the most success.
They regularly retweets content from teachers on PD (teaching styles, approaches,
motivation) and other relevant and up-to-date content that sees excellent engagement. They
clearly see Twitter as a breeding ground for conversations and are taking advantage of this.

Fig. 3: Scootle is great at engaging the teacher audience.
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ABC Splash also sees good engagement on Twitter - especially around one tweet on an
Indigenous language competition, and other innovative resources. Like Scootle, they also
regularly retweet other users.

Fig. 4: Tweets in ABC Splash’s feed.

AITSL often saturate their feed with one topic
(recently the focus is on becoming a Principal and
stepping into leadership positions) meaning they
lack variety and therefore wouldn’t engage a variety
of individuals. However when they do broaden the
focus of their content to teaching in general,
engagement increases by over 4000%.
Fig. 5: Two AITSL posts saw 38 and 44 retweets where most
have 1 or none.

TTA’s content is very internally-minded: they talk
often about themselves and sporadically about
education-related topics, and this is not generating
engagement.
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Other channels are not seeing success for competitors
Scootle’s Facebook, however, sees very little engagement and has less of a ‘live’ feel to it
because it doesn’t have the benefit of being able to retweet. Meanwhile, YouTube is a
dumping ground for video content and has not been presented or organised in a
user-friendly manner.
Both TTA and AITSL see similarly low engagement. As with Twitter, TTA seems to lack a
clear content strategy, talking mostly about themselves or providing token education
content about, for instance, holidays being over. AITSL’s strategy is clearly speaking about
career progression, PD and leadership, however it’s not engaging the audience. They often
saturate their feed with one topic (recently the focus is on becoming a Principal and stepping
into leadership positions) meaning they lack variety and therefore wouldn’t engage a variety
of individuals.
Indigenous education conversations on Facebook are disparate
The discussion around how we teach Australian and Indigenous history is generally
discussed disparately on Facebook (often in relation to a Buzzfeed article or news story, and
often not by teachers). However, ABC Splash’s Facebook page is highly focused on
Indigenous topics, which have had great success: a recent post on an Indigenous language
song competition saw 60 shares.

Fig. 6: ABC Splash post with 60 shares.
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However, none of their other posts appear to be getting much traction: it’s possible ABC
Splash ‘boosted’ this post to make sure more people saw it. Either way, it represents clear
goodwill from the general public - especially when the conversation is positive, and involves
children.
Looking wider, the majority of teachers will have Facebook and access it every day. 69% of
all Australians use social networking sites, with one-quarter accessing it up to five times a
day, and half of all users accessing it every day.1 Almost 70% of users access it after work
times, and the same proportion are likely to browse in their lounge or living room,
presumably while doing other things, and likely on a device other than a laptop.
This indicates a perfect testing opportunity: to capture teachers in their Facebook
newsfeeds outside of work time when they may be willing to watch a video or quickly browse
some simple and engaging content. It is also pertinent to test content on Facebook, to see
how this performs.

1

Sensis Social Media Report 2016
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Competitor analysis
AITSL
Resource only, no PD offer.
http://www.aitsl.edu.au/
AITSL itself can be seen as the strongest competitor to resourcing in this area, due to their
prominence, and the reliance teachers have on them. A key search term is ‘aitsl standards 1.4
and 2.4’ and with this search, the first 6 Google results are from AITSL; teachers will be
looking to AITSL for researching this topic.
However, AITSL has a very frustrating user experience, partly due to having an
overwhelming amount of content, but also a bad website user experience. As an illustration
of how to find their resources a user needs to go through many unnecessary clicks:
1. Google search for ‘aitsl standards 1.4 and 2.4’ takes you here:
http://www.toolkit.aitsl.edu.au/category/the-standards/resource/10
2. The user then needs to click through to ‘View Resource’, an unecessary click:
http://www.aitsl.edu.au/initial-teacher-education/aboriginal-and-torres-strait-island
er-education
3. It’s then hard to find resources. There are two research reports:
○ Learning the Lessons? Pre-service teacher preparation for teaching Aboriginal and
Torres Strait Islander Students
○ Improving Teaching in Aboriginal and Torres Strait Islander Education: Professional
Development and the Australian Professional Standards for Teachers.
4. But the user has to then scroll to the bottom and tick a checkbox, to see these
resources:
○ Illustrations of Practice:
http://www.aitsl.edu.au/australian-professional-standards-for-teachers/illus
trations-of-practice/find-by-career-stage
○ The What Works website (external site):
http://www.whatworks.edu.au/dbAction.do?cmd=homePage
Illustrations of Practice are good; but they are only brief videos that might spark an idea for a
teacher. They can’t be thought of as a detailed resource to offer in-depth PD, or an
in-classroom instructional resource. They fall short to give teachers concrete help, or
materials to take back to the classroom.
The What Works program website is better, but the site is still superficially informational - it
gives teaches a good idea of what to do (build awareness, form partnerships, work
systematically) but it still doesn’t provide strong advice for how to teach.
As part of the ‘forming partnerships’ section, it also seems to assume that the resource is for
schools in Indigenous areas; whereas we recognise it’s important for all students to learn
about Indigenous history and culture.
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Fig. 7: What Works Program is linked from AITSL and provides better information; yet it is buried within
AITSL’s pages, and is not easily found in search.

What Works provides a Workbook to talk teachers through an approach to teaching
Indigenous culture, with tools and help along the way (PDF supplied).
While AITSL has a great reputation, the site is a known frustration for teachers. All the ATSI
content only skims the surface and does not provide concrete, actionable classroom advice.
What Works, although a separate resource, does provide more advice but it is still very
passive; there is no active engagement that would support better teaching practice (as
continuous professional development would). What Works is not easy to find in Google
search as they have no SEO strategies in place, and the site mentions it is no longer being
maintained. In this way, it seems an outdated resource that AITSL are referencing.

Teacher Training Australia (TTA)
PD courses in face-to-face and online formats
www.tta.edu.au
TTA are one of the most well-known providers of Professional Development in the schools
system, that is agnostic to any type of school (Government, Catholic, Independent). While
they are generally well-known, promote directly to schools and are searchable for core
content, they are not easy to find through a Google search for Aboriginal or
Indigenous-related PD.
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Also, once a user arrives at their site, it’s not clear that Aboriginal and Torres Strait Islander
content exists. While users can browse a list of topics with ‘Upcoming Courses’ or ‘I am
interested in’, there is no topic specific to this subject.
TTA do however offer two online PD courses to support ‘Aboriginal and Torres Strait
Islander Histories’ (http://tta.edu.au/occurrences?storeId=&term=aboriginal). Note that
these courses are produced in collaboration with the organisation Cool Burning (shown in
the competitor list below). The courses on offer do not address the cross-curriculum priority,
but instead provide a lesson teachers can run to support specific Indigenous topics in History
and Geography courses.
While TTA don’t offer a wide range of courses, their website offers many great features to
learn for as an online events booking platform:
● The homepage tailors content for the user straight away, asking users to specify ‘I
am’ (e.g. a Primary Teacher), ‘I work in’ (choose state), ‘I’m interested in’ (major course
topic areas), ‘show courses delivered’ (choose your preferred mode, e.g. Online).
● Course prices are very competitive for PD - many of the courses are between $250
to $350, which is a low per person price for school PD. Online courses, such as the
Cool Burning Indigenous courses, are only $89, so there is a low barrier to bookings.
● Reviews and ratings are prominent - any course listing as a star rating, and most
have 4-5 out of 5 stars. When you review the course detail, there are multiple
reviews from attendees.
● Additional tools outside of the formal PD dates - TTA know that continuous,
multi-format PD is a proven approach to learning, and have included ‘Further Study’
sections with extra tools for teachers to continue to use during or after the course.

The Cool Burning Indigenous courses look to mostly consist of live Webinars, and could be a
missed opportunity to develop an e-course a user can take for much of the content, with the
opportunity to talk with a consultant at times through the course. If developed this way, they
could attract more attendees on an ongoing basis, rather than only at the times the course is
scheduled.
TTA work a lot with independent presenters running their own businesses, who use TTA as
an opportunity to get to teachers, and have them manage the marketing and event
administration. This could be a good way for Australians Together to develop PD content
initially: trial success through a TTA course, presented by Australians Together.
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Scootle
Resources only
http://www.scootle.edu.au/
On a simple search of Scootle for ‘Aboriginal’ resources, Scootle resulted in 1317 free
resources, and 87 paid. Scootle describe themselves as ‘a national digital learning repository
which provides Australian teachers with access to more than 20,000 digital learning items,
provided by a wide array of contributors and aligned to core areas of the Australian
Curriculum.’ Scootle, produced in collaboration with Education Services Australia, is
well-known to teachers - and rightfully so - it provides a simple interface, with a huge range
of resource made easy to browse.
Any user (even logged out) can search and then browse resources by year level, resource
type, learning area (subject) and more. More specifically, if you browse the site via the
‘Browse by Australian Curriculum’ menu, you can filter your search by the curriculum
General Capabilities and Cross-Curriculum priorities - so it’s easy to find Aboriginal and
Torres Strait Islander content.
Resource types are highly varied between learning object, image, audio, video, collection,
teacher resource, assessment resource, dataset and text, which means there are many
different resource formats to engage students with. However, when you delve more deeply
into the available resources to support the Cross-Curriculum Priority of Aboriginal and
Torres Strait Islander people, the resource support is low.
Scootle is great at providing content for particular content descriptions (with ACARA codes)
within core course subject areas. Although you can filter by Cross-Curriculum Priorities, the
results can be misleading. In many cases, if you ‘Browse by Australian Curriculum’ and
choose a subject area, then filter by the Cross-Curriculum Priority ‘Aboriginal and Torres
Strait Islander’ you will see either:
● No result - for subject areas such as Maths, Science, Digital Technology, Design and
Technology, no content is returned.
● A limited result - some subjects only return results for 1-2 year levels, not for all.
● A misleading result - the results shown are content descriptions in the curriculum
(ACARA codes) that mention Aboriginal and Torres Strait Islander content. You then
need to click ‘find matching resources’. Sometimes there are no direct matching
resources; sometimes the resources found are not related to Aboriginal and Torres
Strait Islander content.
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ABC Splash
Resources only
http://splash.abc.net.au/home#!/resources/aboriginal
ABC Splash is a comprehensive visual resource designed for teachers and students as a
resource bank across all major subject areas (English, Maths, Science, Geography, History,
The Arts, Technologies). Teachers can easily browse by year level, and search for a specific
topic. In this case, if you search ‘Aboriginal’ you find 448 resources (if you search Indigenous,
you find 171).
Users can easily view the results by their content type:
● Video
● Topic
● Digibook
● Teachers
● Games
● Articles
● Audio
● Links
Each resource has an ‘Overview’ tab which tells you what the resource is, and a ‘For
Teachers’ tab which simply aligns the content to the Australian Curriculum Content
Description and code.
The site provides a way of accessing the broad catalogue of the ABC in relation to this topic;
most of the content is video material. There are some other really interesting resources too,
for example the First Footprints site
(http://splash.abc.net.au/home#!/media/1876011/first-footprints).
First Footprints gives users an interactive timeline over the past 50,000 years, and a map. As
you move along the timeline, you can look at things that happened or existed in that time,
and watch an ABC iView video episode. Unfortunately, the iView episodes are no longer
available when you click through, but nonetheless this is an illustration of a great resource
that integrates history and geography, with image and video content so students can
explore. This would be a great resource to use on an Interactive Whiteboard.
Users can also browse by topics - and there is a topic for Aboriginal and Torres Strait
Islanders, covering History for all year levels. Another great way of collating the information
for a teacher to use as a centralised resource for the topic.
ABC Splash falls short as it doesn’t provide a teaching sequence, or any supporting teaching
notes. While a lot of teachers might not need these (they’re simply looking for student
resources to fit their already designed teaching plan), others will - i.e. to be prompted with
teaching notes, questions to ask the students to promote enquiry, or activities to give them
after they read or have watched the content.
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A point to also mention is that some of the video content seemed slow to load. Many schools
have very limited bandwidth, especially if they’re having all students in a classroom access
something individually on their laptops. Also, schools in remote areas often don’t have
reliable internet access at all. Therefore, the load time may be an issue. Also, a resource
looking seriously to cater for all schools really does need to look at a local supply or offline
delivery method.
Overall though, ABC Splash provides a very visual and simple user experience, with a lot of
resources, which provides a good model for schools to use.

List of competitors
There is not a finite list of competitors, or organisations that are providing information to
schools. PD and resources are fragmented across many different systems - e.g. Government,
Independent and Catholic schools; they are then further segmented by state. However, the
list of competitors below provide a range of organisations across PD and Resource, and from
different Government and private organisations that were most visible as we scoured the
web.
Organisation

Description

Reconcilliation Action Plan
for schools:
http://www.reconciliation.o
rg.au/schools/

This is a great resource site that breaks down content into
sections for Early Learning, Primary and Secondary levels.
Resources include articles, lesson plans and links (such as
to ACARA). In terms of Resources, the site falls short in
two ways:
● There are only 36 resources across all schooling
areas, and many are duplicated for each level - so
are not level specific.
● Links to the Australian Curriculum are vague - the
teaching plans provided mention they’ve been
designed to align with the Australian Curriculum
cross-curriculum priority, but it doesn’t specify
how. Also, as a stand-alone activity, that’s not
specifically targeted at a subject area (e.g. Maths
or English classes) it is not aligning well with the
idea of the cross-curriculum priority to embed the
subject matter in existing subject areas.

Dare to Lead (WA):
http://www.det.wa.edu.au/a
boriginaleducation/apac/det
cms/navigation/apac/dare-t
o-lead/

Provides great, detailed lesson plans across multiple
subject areas, but is quite WA specific:
http://www.det.wa.edu.au/aboriginaleducation/apac/det
cms/navigation/lesson-plans/

Australians Together | Education Research Project | Page 21

The National IECB Network

The National IECB Network refers to the collective
grouping of the six state and two territory Indigenous
Education Consultative Bodies (IECB)
● Victorian Aboriginal Education Association Inc:
http://vaeai.org.au/
● NSW Aboriginal Education Consultative Group
(AECG)
● Queensland Indigenous Education Consultative
Committee: http://qiecc.eq.edu.au/
● ACT Aboriginal & Torres Strait Islander Education
Consultative Group:
www.betteroutcomestogether.org.au/

Cool Burning
http://www.coolaustralia.org

An online education resource for teachers and students,
mostly linked to local and environmental issues, not
resources specifically for Indigenous education.
Resources are locked to registered users only. They do
however have some resources for Indigenous Education:
● Primary:
http://www.coolaustralia.org/unit/cool-burning-p
rimary/
● Secondary:
http://www.coolaustralia.org/unit/cool-burning-s
econdary/
This site is very specific about what Australian
Curriculum areas it supports. For example, one of the
Activities or ‘units’ specifically addresses how it supports
Year 10 Geography:
http://www.coolaustralia.org/activity/cool-burning-austr
alias-savanna-fire-and-land-management-year-10/

Victoria State Government Education and Training Aboriginal Cultural
Awareness
http://www.education.vic.go
v.au/school/teachers/profde
v/Pages/Indigenousculture.a
spx

Government schools are offered three modules
(eCourses) that teachers are advised to take; teachers are
able to then phone in to request a certificate of
completion to go toward their required PD hours (each
module is approx. 30 minutes each).

QCAA (Queensland
Curriculum & Assessment
Authority)

The QCAA have a small range of resources to support
teachers with Aboriginal and Torres Strait Islander
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https://www.qcaa.qld.edu.au
/k-12-policies/aboriginal-tor
res-strait-islander-perspectiv
es/support-materials

teaching. This includes: Protocols, Guidelines, Resource,
and Readings.
Some of the resources are incredibly detailed, such as the
Aboriginal and Torres Strait Islander Studies Handbook 2010,
which talks about sensitivities, language and more in
detail.
While this is helpful, it doesn’t support the teacher with
teaching strategies or classroom resources.

The National Museum of
Australia
http://www.nma.gov.au/enco
unters_education

Provides resources relevant to the Museum, with
references to Australian Curriculum: History course
codes (ACARA). This is quite a detailed resource, focused
on History, with examples of museum artifacts / displays.

Cultural Infusion
http://culturalinfusion.org.au
/schools-programs

Cultural Infusion is a great website focused on promoting
understanding and diversity across Australia. Their focus
in not exclusively on Aboriginal and Torres Strait Islander
people, but it is a large focus of what they do.
Filter by Indigenous on the side Cultures menu to find the
five programs offered; these are not really ‘PD’ but more
cultural awareness sessions for students, such as
‘Diversity Day’.

Aboriginal Education
Consultative Group Inc.
NSW (AECG)
https://www.aecg.nsw.edu.a
u/

The DET (Department of Education and Training) in NSW
mandates that schools engage with this group as partners
in education and training. They offer PD and support to
NSW education (shools and TAFE). As with all areas of PD
in Schools, this makes NSW a very difficult market to
enter, as the DET provides very clear instruction, and
links to PD organisations they support.
The AECG is part of the IECB (listed earlier).

Eg incursions
● Eg Incursions http://www.egincursi
ons.com/schoolworks
hops/aboriginal -

Provide a range of in-school events that schools can book,
including an Aboriginal Culture Workshop for Stage 4
(year 7 & 8) students.

Australians Together | Education Research Project | Page 23

Recommendations
A different approach to PD is needed for schools in Indigenous Communities vs those that
aren’t
Search indicated that many users are looking for information on how to teach Aboriginal
students, whereas others are looking for more superficial information like Aboriginal facts for
kids.
A PD program would need to look at dedicated strategies to address both of these groups:
1. Schools with high Indigenous populations
2. Schools with little-to-no Indigenous population
Whereas group 1 are looking initially for support to help Indigenous students (which
matches AITSL standard 1.4), Group 2 are looking to provide more general education and
understanding to their student base (AITSL standard 2.4).
Don’t focus on face-to-face PD, take a multi-format approach
Our research found that formal face-to-face PD for teachers was not in high demand, and
also was not widely available. This is not to say it’s not important: Australians Together could
work to own this space and build credibility by being a leading provider of PD. However, this
will be hard in Government schools that are supported by networks like the IECB.
Australians Together may have more success in different formats of PD that teachers can
take up easily from their desk, or in between their day-to-day schedule. If you are going to
embark on a PD program, ensure you understand AITSL’s Designing Professional Learning
research which outlines that professional development should be a continuous process (not
a one-off event) and should cover the below formats to make up an effective program:

Fig.8: AITSL advises the professional learning should be continuous and be delivered in multiple formats.

Develop online options for PD and try to match them to the AITSL career stages of
Graduate, Proficient, Highly Accomplished and Lead so you can develop a pathway for
teachers to progress through a PD program that will help them achieve these levels.
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Trial PD by partnering with a known provider
TTA would be a good provider to trial a schools event with, and if you talk to them as a
provider of content, then you may be able to get an understanding of their registration
numbers for other Indigenous events.
Ideally, trial face-to-face vs digital (webinar) events to gauge a difference in the results. Also
aim to target areas with high Indigenous populations vs those without, and tailor content
appropriately to test demand.
Build credibility and visibility by speaking at School conferences
As mentioned, the AIS (Australian Independent Schools group) in NSW offer a broad range
of conferences throughout the year on all curriculum areas for their network of independent
schools. All states have network bodies for their system (Government, Independent,
Catholic) and also groups for the major subject areas. Identify opportunities to present at
these events to build visibility of your organisation, and to encourage users to your site.
Develop resources for all curriculum areas as a ‘one stop’ destination
A combination of the findings from the competitors and search showed that the market is
very fragmented, and there are no competitors (except perhaps Scootle) that clearly offer a
wide range of Aboriginal and Torres Strait Islander resources that cover all curriculum areas.
That would include how to address the cross-curriculum priorities in each major subject area
(such as Maths, Science, English, History, Geography and Art) but also specific resources for
Indigenous topics within subjects - such as in a History lesson (review the list of ACARA
codes in the Appendix for a full range of course content areas that mention ‘Aboriginal’ or
‘Indigenous’ content).
If Australians Together could develop a standard range of types of resources (e.g. Lesson
plans, worksheets, activities, videos) across the full range of curriculum areas, it would put
you in a leading position over other providers.
Closely reference the curriculum
Although teachers are not directly searching the Australian Curriculum codes and AITSL
standards, they are searching for general topics across Indigenous culture, history, art. We
also know there is significant traffic for specific topics like the Stolen Generation. While
teachers are not searching for the curriculum terms, content will have higher credibility if it
references the codes, and further describes how the use of the content will satisfy the
curriculum area. This could be done in each piece of content by:
● Mapping it to the AITSL standards.
● Mapping it to ACARA code(s).
● Providing learning outcomes that match the ACARA content descriptions.
This can be done per piece of content, but also think about creating a summary document
called a Curriculum Map or Correlation Chart that gives teachers a view of your content at a
glance that they can use as a ‘cheat sheet’ in their lesson planning.
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Link curriculum to the AT Journey
Once the AT Journey project has launched, ensure that any content in the journey relevant
to schools is tagged with the curriculum references mentioned above. Ideally, a first-time
user on the Australians Together site will reach the AT Journey, or a piece of content within
it. This will often be schools, if they’re searching a specific point in history. You may even
consider having a journey mapped specifically for schools that are seeking information.
Encourage schools to be guided through the AT Journey by tagging content on the journey
with curriculum references. Ensure you also offer teaching notes and guides alongside the
content to make it more relevant and a richer resources for teachers to use.
Offer information on teaching cultural awareness and understanding
The Search analysis, supported by AITSL’s research showed that schools are looking to
provide their students with cultural awareness and understanding. This is in alignment with
AITSL standard 2.4 in regards to understanding and respecting Aboriginal and Torres Strait
Islander people.
Consider offering resources to teachers that help them teach this to their students. This
could be in the form of teacher resources; although we recognised that there is already
significant advice on what teachers should be doing. So more specifically - provide teachers
with the tools to teach - concrete advice on what they need to do, and specific activities to
give to their students.
Widen your reach on social media and target channels differently
1. Make Twitter your home for educational content
Engage teachers on Twitter with content to make their jobs and lives easier.
Generate and take part in conversation and use relevant hashtags to reach new
audiences and amplify your message.
2. Use Facebook to target teachers in their downtime
While most competitors didn’t see success on Facebook, it may be a good network to
test for advertising directly to this audience, rather than seeking to engage with
content. Use ads to direct teachers to specific landing pages on your website,
explaining who you are and what you offer.
3. Make YouTube a useful resource bank
Many teachers seek out resources on YouTube, however it’s currently hard to find
what you want unless you know exactly what you’re looking for. Organise the AT
YouTube account with playlists, intuitive and relevant video titles and engaging video
cover photos. Align these things to key search terms and organise in terms of user
motivations.
Build a network across Australia
As the market is so fragmented, it could be helpful to teachers to try and harness all of the
organisations around Australia, and specify if they’re a support for all schools or only certain
systems, and specify the type of resource they offer. This could help build your search
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credibility if you approached it as part of a backlinking strategy (outlined in the separate
Search Audit and Recommendations project) and asked these organisations to share your
website URL on their pages, in return you will ‘catalogue’ them on your website as part of a
directory.
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Conclusion
With the PD market being very fragmented, but also in some ways entrenched (for example
in Government schools that have a program rolled out for them) it will be hard to enter the
market and gain traction. However, AT may see more success by viewing PD as teacher
resources that can be offered online to interpret the curriculum and standards, providing
teachers with concrete ‘how to’ advice for the classroom, and linking this through to the
student resources they can use, from worksheets to whole lesson plans.
Importantly, test the market and build your visibility and credibility as a first step. Develop
some PD content in the form of a presentation and also an online resource, and then build a
schedule of schools Indigenous conferences, and apply to be a key speaker. Use the
presentation as a lead exercise and see if you can generate online enquiries or downloads of
a related resource.
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Appendix
Resources
Resource

Link

Evidence Based Professional Learning
Cycle (Helen Timperley)

http://www.bigandsmallmedia.com.au/DEECD/

AITSL - Designing Professional Learning

http://www.aitsl.edu.au/professional-growth/research/d
esigning-professional-learning

The Australian Government - Department
of Education and Training - Indigenous
Schooling

https://education.gov.au/indigenous-schooling

Aboriginal Education K-12, Curriculum
Support Education NSW

http://www.curriculumsupport.education.nsw.gov.au/sch
oollibraries/assets/pdf/aboriginalresourceguide.pdf

DET NSW Aboriginal Education and
Training Policy:

https://www.det.nsw.edu.au/policies/students/access_eq
uity/aborig_edu/PD20080385.shtml

Find School Workshops collates a range of
workshops and events specifically for
Aboriginal studies:

http://www.findschoolworkshops.com/aboriginal-incursi
ons

AITSL - Learning the Lessons? Pre-service
teacher preparation for teaching
Aboriginal and Torres Strait Islander
students

http://www.aitsl.edu.au/docs/default-source/initial-teach
er-education-resources/learning-the-lessons-pre-service
-teacher-preparation-for-teaching-aboriginal-and-torresstrait-islander-studentsb955864d46ab632d8aa7ff0000c
dfa8c.pdf?sfvrsn=2

AITSL - Improving Teaching in Aboriginal
and Torres Strait Islander Education:
Professional Development and the
Australian Professional Standards for
Teachers

http://www.aitsl.edu.au/docs/default-source/initial-teach
er-education-resources/improving-teaching-in-aboriginal
-and-torres-strait-islander-education-professional-devel
opment-and-the-australian-professional-standards-for-te
achers-monash-university1156864d46ab632d8aa7ff000
0cdfa8c.pdf?sfvrsn=2

ACER (Australian Council for Educational
Research) - Improving school practices for
Aboriginal and Torres Strait Islander
students: The voices of their parents and
carers

http://research.acer.edu.au/cgi/viewcontent.cgi?article=1
145&context=research_conference

Creating an Effective School for Aboriginal
and Torres Strait Islander Students

http://research.acer.edu.au/cgi/viewcontent.cgi?article=1
032&context=indigenous_education

APTA (The Australian Professional
Teachers Association) - has an Indigenous

http://www.apta.edu.au/indigenous-education/indigenou
s-education
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resource page where they link to external
sites that offer support.

Note the site references NATSIEW (National Aboriginal and
Torres Strait Islander Website) but the website link is inactive.

Curriculum Terms
The following terms were reviewed for the search traffic volume, these include all the
relevant ACARA codes to Aboriginal and Torres Strait Islander teaching within specific
subject areas.
Aboriginal and Torres Strait
Islander Cross Curriculum
Priority

Strategies for teaching
Aboriginal and Torres Strait
Islander students

Understand and respect
Aboriginal and Torres Strait
Islander people to promote
reconciliation between
Indigenous and
non-Indigenous Australians

AITSL standard 1.4

ACADRM043

ACAMUR083

AITSL standard 2.3

ACAMAR065

ACADRM033

Standards 1.4 and 2.4

ACAMUR091

ACDSEH143

ACWOP050

ACAVAR117

ACADAR026

ACWOP049

ACAVAM106

ACADRR053

ACWOP051

ACELT1806

ACAMAR079

ACAMAM067

ACHCK093

ACADRM049

ACDSEH031

ACADAR008

ACDSEH134

ACHEK028

ACAMAM074

ACAMUM102

ACELA1515
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